
EXERCISE: IDEN
TIFYIN

G LEADERS

Background
: 

You are a the U
niServ Director for W

alking Path High School, and are trying to restart the school site 
leadership com

m
ittee. This com

m
ittee w

orks closely w
ith the building adm

inistration on solving w
ork site 

problem
s around schedules, curriculum

, and contract m
aintenance.  The com

m
ittee used to have 10 

m
em

bers, but hasn’t been m
eeting for a w

hile. You w
ould like to recruit som

e new
 leaders to the 

com
m

ittee.

Instructions:
Read the profiles of the contacts you m

ake and the inform
ation they share w

ith 
you. You have no m

ore than 15 m
inutes to determ

ine w
ho you think you w

ant to recruit as a leader. 
Develop consensus in your group about w

ho are the best prospects to recruit. Rate the three best 
prospects (1 = the best).

  1. _______________________________________________________

2. _______________________________________________________

3. _______________________________________________________

4. _______________________________________________________

W
ho is the w

orst possible choice to build the union?
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I do
n’t kn

ow
 w

h
o

 peo
ple lo

o
k u

p to. It’s n
o

t 
m

e. N
o

bo
dy cares h

ow
 I feel. I ju

st o
rgan

ize 
th

e sh
ow

ers an
d birth

day parties. 

S
ally R

ivera is a real figh
ter, 

bu
t som

etim
es sh

e ju
st figh

ts 
fo

r h
erself. S

ally is o
n

e of th
e 

yo
u

n
ger teach

ers. S
h

e likes 
to party a lot. I really respect 

P
au

la H
arris.

I’m
 ju

st w
aitin

g fo
r a better o

ppo
rtu

n
ity to

 
co

m
e alo

n
g, th

en
 I’m

 leavin
g. I can’t affo

rd 
to

 m
ake it lo

o
k like I’m

 m
akin

g tro
u

ble.

Contact 1
Brenda Ham

m
ond

Tim
e at school: 15

 years

Issues: A
fter 14

 years teach
in

g
 12th

 g
rad

e, th
e p

rin
cip

al
m

o
ved h

er to
 9th g

rad
e w

ith
 n

o
 exp

lan
atio

n
. S

h
e is w

o
rried

 
sh

e’s b
ein

g
 p

u
sh

ed
 o

u
t.

S
u

re, I h
ave a list of everyo

n
e’s 

n
u

m
bers. I do

n’t m
in

d sh
arin

g it 
w

ith
 yo

u
. 

Yo
u

 sh
o

u
ld talk to

 Fran
cis 

P
ow

ers. S
h

e’s a real leader, 
alth

o
u

gh
 sh

e h
as so

m
e 

screw
y ideas.
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I to
ld th

e prin
cipal I’m

 exh
au

sted at th
e en

d of 
th

e day an
d sh

e ju
st sh

ru
gged h

er sh
o

u
lders. 

I’ll tell yo
u

 o
n

e th
in

g, I’m
 fed u

p. I’m
 n

o
t afraid 

to
 speak u

p an
d I w

o
n’t back dow

n
.

You
 sh

ou
ld talk to

 Evie W
in

ters. 
S

h
e h

as been
 aro

u
n

d fo
r a lo

n
g 

tim
e. I can

 tell h
er to

 m
eet yo

u
 

at S
tarbu

cks after w
o

rk.

B
e carefu

l of B
ren

da 
H

am
m

o
n

d.  P
eo

ple like h
er 

an
d sh

e is a go
o

d teach
er, bu

t 
I th

in
k th

e prin
cipal h

as plan
s 

fo
r h

er.

I m
ain

ly talk to
 th

e yo
u

n
ger teach

ers. W
h

at are 
th

eir n
am

es?  Let m
e get back to

 yo
u

. I w
an

t to
 

ch
eck w

ith
 th

em
 first an

d see if it’s O
K

.

Tim
e at school: 4

 years
Issues: N

o
t en

o
u

g
h

 p
rep

 tim
e an

d
 teach

ers h
ave n

o
 vo

ice.

Contact 2
Sally Rivera

W
e n

eed pow
er an

d w
e n

eed respect. It’s abo
u

t 
tim

e so
m

eo
n

e listen
ed to

 u
s. I’ve been

 talkin
g 

to
 so

m
e of th

e o
th

er teach
ers an

d th
ey agree.
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T
h

ey pro
m

ised m
e an

 assistan
t prin

cipal 
position

. I’m
 n

ot gettin
g involved u

n
til I 

kn
ow

 if I am
 go

in
g to

 get m
y pro

m
o

tio
n

. 

m
e an

 assistan
t prin

cipaaaal 
ot gettin

g involved u
n

til I 
oin

g to
 get m

y prom
otion

. 

T
h

e yo
u

n
ger w

o
m

en
 seem

 to
 

stick to
geth

er. T
h

ey party a 
lot an

d S
ally R

ivera is th
eir 

rin
gleader.

Everyo
n

e respects P
au

la 
H

arris. S
h

e w
as teach

er of th
e 

year last year. Yo
u

 sh
o

u
ld see 

H
elen

 R
o

ckw
ell. S

h
e speaks 

h
er m

in
d.

Tim
e at school: 12

 years
Issues: T

h
e w

o
rklo

ad
 is to

o
 h

ig
h

.

Contact 3
Eve W

inters

B
ren

da H
am

m
o

n
d is a great teach

er, bu
t a 

little shy. P
ow

ers is a great gal. A
 little n

u
tty, 

bu
t peo

ple fo
llow

 h
er.

I’m
 n

ot sayin
g anyth

in
g or doin

g anyth
in

g 
u

n
til th

en
. If it go

es to
 o

n
e of th

eir pets, 
I’ll be m

ad as h
ell.



LABOR NOTES: Secrets of a Successful Organizer
 labornotes.org/secrets

W
e’re ju

st victim
s h

ere. T
h

e sch
ool board 

doesn’t care abou
t u

s or th
e stu

den
ts.  

B
ren

da H
am

m
o

n
d an

d Evie 
W

in
ters w

ou
ld be good leaders. 

B
ren

da got th
e sh

aft w
h

en
 th

ey 
m

oved h
er to

 1st grade. S
h

e 
h

ad been
 teach

in
g 5

th
 grade              

fo
r 14

 years!

Tim
e at school: 8

 years
Issues: P

ace of w
o

rk

Contact 4
Francis Pow

ers

 I really do
n’t like P

au
la H

arris, bu
t I do

 
respect h

er. R
o

ckw
ell is a lo

u
dm

o
u

th
 ju

st 
like M

ary S
m

ith
.

S
o

m
e of th

ese yo
u

n
ger fo

lks do
n’t care eith

er. 
T

h
ey o

n
ly care abo

u
t h

avin
g fu

n
. H

alf th
e tim

e 
I do

n’t even
 kn

ow
 w

h
at th

ey are talkin
g abo

u
t. 

C
in

dy T
h

o
m

as is th
e o

n
e yo

u
n

g perso
n

 I do
 

like. S
h

e is a real firecracker. 

D
on’t both

er talkin
g to

 any of 
th

e yo
u

n
g teach

ers. T
h

ey do
n’t 

take anyth
in

g serio
u

sly. 
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W
e n

eed to
 sh

ake th
in

gs u
p. W

e n
eed a sick 

o
u

t o
r so

m
e so

rt of actio
n

. I do
n’t care w

h
at 

th
e prin

cipal th
in

ks. W
e n

eed to
 teach

 th
em

 
h

im
 a lesso

n
. 

h
in

gs u
p. W

e n
eed a sick 

actio
n

. I do
n’t care w

h
at 

W
e n

eed to
 teach

 th
em

 
a lesso

n
. 

B
u

t th
ere is o

n
e w

o
m

an
 n

am
ed 

B
ren

da. S
h

e w
as real n

ice to
 m

e 
w

h
en

 I first started. S
h

e m
ade 

m
e feel at h

o
m

e.

O
th

er n
am

es of teach
ers w

h
o

 
w

an
t to

 take action? You
 don’t 

n
eed n

am
es. Yo

u
 ju

st n
eed to

 
call an

 actio
n

. I’ll be th
ere an

d 
so

 w
ill everyo

n
e else.

Tim
e at school: 3

 m
o

n
th

s
Issues: D

isresp
ect fro

m
 th

e p
rin

cipal.

Contact 5
Cindy Thom

as

W
h

o
 w

o
u

ld I talk to? W
ell, I do

n’t really kn
ow

 
th

eir n
am

es, I ju
st kn

ow
 th

eir faces. I do
n’t talk 

to
 th

em
 m

u
ch

. T
h

ey are all a bu
n

ch
 of robots.

J
u

st give m
e th

e w
o

rd an
d I’ll talk to

 fo
lks 

abo
u

t w
alkin

g o
u

t. I do
n’t care if th

ey fire m
e. 

I w
as lo

o
kin

g fo
r a jo

b w
h

en
 I fo

u
n

d th
is o

n
e.




